Annual Work Plan 2019

Project Title: Youth Empowerment Programme (Kamyab Jawan)

Enhanced resilience and socioeconomic development of
OPIIl/Country Programme Outcome 6: communities

Country Programme Output 6.2: Revitalized productive capacities are sustainable and generate
employment opportunities and improvement in sustainable
livelihoods as part of broader development efforts.

Project Outputs: 1) Output 1: Sustained and up-streamed interaction and
(Those that will result from the project and are collaboration between youth and key policy actors on
taken from the Project Strategy) civic and social issues leads to better informed youth

who can actively participate in and influence inclusive
decision making (SDG 16.7)

2) Output 2: Youth in public sector and religious
education establishments acquire the knowledge and
skills needed to succeed in an inclusive society
through the promotion of a culture of peace and non-
violence, global citizenship and appreciation of
diversity (SDG 4.7)

3) Output 3: Youth's potential to contribute to inclusive
and sustainable economic growth harnessed and
catalyzed (SDG 8.6)

Implementing Partner: UNDP

Responsible Parties: UNDP, P&D Departments, Sindh, KPEZDMC

Youth Affairs Department, KP — KPITB

Home and Tribal Affairs Department, KP

Industries, TEVTAs, Insaan Foundation, CODE Pakistan,
Voluntary Services Overseas (VSO)

Project Brief Description

Global challenges of poverty, economic inequality and political instability are particularly high for the more 1.8
billion young people around the world between the ages of 10-24 years, majority of whom are concentrated in
developing countries. This development challenge is most visible in Pakistan, which also has suffered one of the
highest global instances of terrorism in the last two decades. A profound sense of loss, vulnerability and
disadvantage caused by economic inequality, political instability and structural violence is coinciding with
dynamic shifts in Pakistan’s demographics with a population size of 207.7 million - making it the fifth most
populous country in the world. A large proportion (31%) of this consists of young people between the ages of 15-
29 years, who live in an environment of multidimensional and intersectional vulnerabilities to these challenges.
Pakistan’s ‘youth bulge’ offers unique opportunities for the country’s social and economic uplift. The latent
potential, dynamism, and energy of young people can be harnessed by providing openings for engagement,
growth and self-actualization through youth-focused and youth-led development initiatives. UNDP's ‘Kamyab
Jawan Pakistan’ (Successful Youth) Youth Empowerment Programme (YEP) is aimed at reducing young people’s
vulnerability to involvement in anti-social behavior through a range of interventions aimed at creating
opportunities for knowledge, skills and leadership development; active citizen and policy engagement; and
economic empowerment as means and ends to sustaining peace in Pakistan.

Atlas Project/Award ID: 00086132 Total allocated resources: $3,101,037
Atlas Output ID: 00093478
o Specific donors: 2019
Start date: 2018 o Japan $2,300,923
End Date: 2021 o Norway $800,115
PAC Meeting Date: $3,101,037
Unfunded budget:
Project Board Meeting Date: 31* January, o In-kind Contributions -
2019 %
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V. Management Arrangements (New Project Organogram)

Deiver- 58 472

National Programme
Manager - 58 5/4 “
PVE Afc"‘”" : Programme Specialist - P3
| [ | | |
Youth Employment & Private < Monitoring &
g Youth Engagement & Social ion O1fices - Admin/Finance Private Sector Partnerships
st i Inclusion Speciast-s /2 | | F21UnTee Officer - SB 4/1 specialists-$B5/1
t 4
1 I I 1 l
Y90 - Youth ; TR Veuth :
. Yerth Ecanamic Senver Social Youth Advecacy & . Offce Ausistant-
Economic , Reseasch & Com 4 Admr/France Erpawerment
— b A Ot o res R4 Lol Assaciane 58 33 Comdeon Ofc a1
Assistant 38 1/5 &
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VL. Planning, Monitoring and Reporting
The project will follow the following planning, monitoring and reporting cycle during the year.

Timeline

[Target Rate

4 Dec 2018 Prepare draft Annual Work Plan 2019 and budget Programme
Manager
24 Jan 2019 Review of AWP (quality assurance, results orientation and ARR and Program
focus, alignment with CPD/UNDP priorities, relevance to Officer
project objectives, and resource availability)
30 Jan 2019 Final Review of AWP (quality assurance, results orientation SMU - DCD-P
and focus, alignment with CPD/UNDP priorities, relevance
to project objectives, and resource availability)
28 Feb 2019 Organize Project Steering Committee to: Programme
a) Review of project contribution to results and financial Manager
delivery 2018;
b) Review and endorsement of AWP 2019
6 Feb 2019 ARR submits final AWP (which incorporated feedback from Programme
the meetings above) to DRR-P for final review and Manager
signature,
11 Feb 2019 All budgets uploaded in ATLAS and KK'd Admin & Finance
Associate
05 Feb 2019 Submit final Annual Progress Report 2018 Programme Units
15 Apr 2019 Quarterly Progress Report 2019 Programme
Manager
15 July 2019 Quarterly Progress Report 2019 Programme
Manager
15 0ct 2019 Quarterly Progress Report 2019 Programme
Manager
15 Jan 2020 Quarterly Progress Report 2019 Programme
Manager
25 Jan 2020 Annual Progress Report 2019 Programme
Manager
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VII. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference, constitute together the instrument envisaged and defined in the Supplemental Provisions to
the Project attached hereto and forming an integral part hereof, as “the Project Document”

Alternative B [where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the
UN, or a UN agency]

[UNDP] [Name of UN Agency] as the Implementing Partner shall comply with the policies, procedures and
practices of the United Nations safety and security management system.

[UNDP] [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that none of the [project funds]’
[UNDP funds received pursuant to the Project Document]? are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on
the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can
be accessed via http://www.un.org/sc/committees/1267/aq sanctions list.shtml. This provision must be
included in all sub-contracts or sub-agreements entered into under this Project Document.

! To be used where UNDP is the Implementing Partner
2 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.
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ANNEXES

Annex 1:  Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)
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